Checklist suggested for internal monitoring by States
Name of NLM: ………………………………                                                             Date: …………………………

District: ……………………………………                                                                 Block:………………………..

Village:…………………………………….                                                        Gram Panchayat: ………………….
	Issue
	Performance indicator

	Finding

[Yes/No]
	Description

	I. Registration of application. and issue of Job Card.

	a. Every Applicant is able to apply for registration.
b. Migrant families are able to register.
c. The households are not discriminated on the basis of caste/religion/ gender.

	
	

	II. Issue of Job Card
	a. Applications for Job Card are collected.
b. Job Cards are not denied on the basis of gender, caste, other social factors. 
c. Job Cards are  issued with in 15 days/ not exceeding one month.
d. Job Cards  bear a registration number
e. Job cards are authenticated by GP.
f. Job Cards not provided at cost.
g. Photographs are to be provided by State Government.
h. Job Cards are not being issued on the work sites?

	
	

	III. Format of Job Card
	a. There is space for record of employment in the Job Card.
b. There is column for wage payment made to the worker.
c. There is space for work-wise employment provided . 

	
	

	IV. Data entry in the Job Card
	a. Vital Data is entered in the Job Card:

· Unique registration number is  mentioned in the Job Card.
· Days of employment demanded is mentioned.
· Days worked?

· Amount paid  entered.
	
	

	V.  Demand for employment

	a. Demand for employment is monitored.
b. What is the mechanism for monitoring demand for employment?
c. Application for employment accepted by Gram Panchayat/ Programme officer
d. Dated receipt provided to applicant.
e. Employment provided to applicant within 15 days of placing demand for employment.
f. How the work is allocated by GP/ PO?
g. 100 days of employment of household is being monitored.
h. On an average how many individuals per household worked on each job card?
i. Why families with Job Cards are not demanding employment?
j. How many household have completed: [express in percentage]
· 50 days of employment.

· 50-75 days of employment
· 75-100 days of employment
· 100 days of employment

	
	

	VI. Work Site Inspection
	a. Who has custody of the Job Card?
b. Job Card should be in custody of household.
c. Job Card should be in  possession of worker, should not be with MATE or GP Secretary?
d. Entries in the Job Card regarding employment and wages paid should be made in timely manner.
e. CONTRACTOR in the guise of MATE should not be executing work.
f. Quality of work site facilities; crèche, first aid, drinking water and shade for workers, are appropriate.
g. Women workers get children to work.
h. What are the working hours?
i. Do the workers want change of working hours?
j. How is the quality of working implements? 
k. Are the implements provided by GP/ Implementing Agency/ PO.
l. Minors should not be employed on work.
m. On an average how many persons from each household are seeking employment? [ascertain from the job card]
n. Match the entries of muster roll and Job Card? Do you notice any discrepancy?

	
	

	VII. Muster roll & Measurement Book maintenance

	a. Programme Officer issued muster rolls are used at the worksite.
b. Muster rolls are to be numbered and authenticated.
c. ‘Kachaa’ muster roll should not be used at the worksite.
d. Worksite attendance and payment entries  made on authentic muster roll.
e. Count the number of workers and the entries in the muster roll. See closely the number on muster roll should be same as at work?
f. Who has the possession of muster roll and is incharge of making entries in the muster roll? 
g. Is he the mate? There should not be more than one mate on the work site?
h. Authenticated measurement book is being used to record measurement.
i. Measurement should not be recorded on loose sheets.
j. Who is entrusted with the task of recording measurement of works?
k.  Is he technically trained?
l. What is the frequency of recording measurement?

	
	

	VIII. Minimum wages & Schedule of Rates
	a. What are  minimum wages?
b. When was minimum wages revised? 
c. There should be parity between minimum wages & labour outturn?
d. Is PWD schedule of rates being applied to NREGA works?
e. Has a separate schedule of rate formulated for NREGA works.
f. Which SoR is being used for NREGA?
g. When was the SoR revised?
h. Was revision based Work Time & Motion study.
i. Which organisation/ Institute conducted Work, Time & Motion studies?
j. Have Labour productivity norms been revised? 
k. Have they increased or decreased?
l. By what percentage?

	
	

	IX. Wage payment

	a. What is the minimum wages?
b. How much work entitle the worker minimum wages?
c.  Work outturn is displayed on the board on worksite
d. On an average how much wages one worker gets after  7-8 hours of work?
e. What is the mode of wage payment?  In Cash or through Bank/ Post Office?

	
	

	X. Nature of Works & Shelf of Project

	a. What are the kind of works taken up? Water conservation, drought proofing, rural connectivity etc.
b. Are there Sufficient number of work with TS/ AS available. 
c. What are the average number of works available on Shelf?
d. Are the works selected by Gram Sabha? 
e. Are the works taken from the Perspective Plan?
f. Whether Zila Panchayat resolution passed approving the list of GP identified works?

	
	

	XI. Administrative strengthening

	a. Administrative assistant has been placed at GP? 
· What is his qualification?

·  Has he/ she been trained? What kind of training was he imparted? [Number of Days by whom]
b. Technical assistant has been placed at the GP?
· Has he/ she been trained?
c. Programme Officer appointed at the Block level?
d. Staff at Programme Officer’s office placed? Their details
e. Record keeping at the GP level?
· Job Card register kept at GP?

· Employment Register kept at GP

· Asset register kept at GP?

	
	

	XII Monitoring & Grievance Redressal Mechanism
	a.  Village Monitoring Committees Setup?
b. Target assigned to officials at State/District/Block level for inspection of works?
· State level officials 2%?

· District level officials 10%?
· Block level official 100%?
c. External level monitors identified and assigned the task of monitoring.

	
	

	XIII. MIS
	a. Computer Based MIS operational?
b.  At the Block or GP Level?
c. Computer functions being performed inhouse or outsourced?
d. Visit the Computer Center and record your observation on
i. Whether the NIC software is loaded in computers.
ii. The data is being entered in computers.
iii. Are the computers operational
iv. Is power available for computer operations 

	
	

	XIV. Fund availablilty
	a. Fund available with Gram Panchayat.
b. How much time it takes for funds to reach Gram Panchayat from the District

	
	

	XV. Communication
	a. Communication drive to create awareness about processes undertaken?
b. Local/traditional media/ local newspapers used to create awareness.


	
	

	XVI. Planning
	a. Gram Sabha decides the works to be taken up
b. Priority assigned by Gram Sabha is retained.
c. Shelf of Projects is prepared on the basis of Perspective Plan
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