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Joint Secretary Ministry of Rural Development
Tel.No.2338 5027 Deptt. of Rural Development
Fax No.2338 4703 Government of India

Krishi Bhawan, New Delhi - 110 001

D.O. No . K-11011/2/2008-NREGA(MON)/TS: Dated: May 13, 2010

Dear all,

During the March 17 Performance Review Meeting, we had discussed the Performance
Output Matrix (POM) for the Mahatma Gandhi NREGA.

As you be aware the Ministry has organized a workshop to discuss the Vision Plan and
the Annual Work Plan on May 18, 2010. Accordingly we would request you to update
and resend the POM by May 17 morning at the latest so that we may be able to take up
state specific issues for review during the meeting.

The POM is available at the MGNREGA homepage hitp:/nrega.nic.in/ under the
'Monitoring and Alerts' section.

Kindly fill the form and send it to ashutosh kl@yahoo.com and
ritesh_saxenal23@yahoo.com

With regards,

Yours sincerely,

e

Amita Sharma

Secretaries/ Principal Secretaries
(In Charge of MGNREGA)

ALL STATES/UTs




PERFORMANCE OUTPUT MATRIX (POM) FOR MAHATMA GANDHI NREGA STRATEGY IMPLEMENTATION STATUS (2010-11) 
Name of State:

	Sl.No.
	Deliverables 
	Responsible Agency/Team/ Person
	Current Status
	Planned Outcome
	Actual Outcome

	1
	2
	3
	4
	5
	6

	1
	Information, Education and Communication (IEC)
	
	
	
	

	1.1
	Development of IEC materials (posters, pamphlets, films, wall writing, cassettes, etc.)
	
	
	
	

	1.2
	Distribution of IEC Materials
	
	
	
	

	1.3
	Communication with Households for dissemination of information on MGNREGA and  micro-level planning 
	
	
	
	

	2
	Capacity Building and Institutional Development
	
	
	
	

	2.1
	Deployment of Personnel
	
	
	
	

	2.1.1
	Engineers
	
	
	
	

	2.1.2
	IT professionals
	
	
	
	

	2.1.3
	Gram Rozgar Sahayaks
	
	
	
	

	2.1.4
	Grievance Redressal Officer
	
	
	
	

	2.1.5
	Social Audit Coordinator
	
	
	
	

	2.1.6
	Accountants
	
	
	
	

	2.1.7
	Ministerial Staff
	
	
	
	

	2.1.8
	Programme Officers
	
	
	
	

	2.1.9
	State Quality Monitors
	
	
	
	

	2.1.10
	District Quality Monitors
	
	
	
	

	2.2
	Establishment of State & District  MGNREGA Mission/Cell
	
	
	
	

	2.2.1
	Identification of skill requirement  and work space for the State Mission & District Cell
	
	
	
	

	2.2.2
	Engagement of professionals (MIS, social audit, grievance redressal, monitoring, engineering, agriculture, soil and water conservation, etc.)
	
	
	
	

	2.3
	Training
	
	
	
	

	2.3.1
	Development of Training Materials
	
	
	
	

	2.3.2
	Preparation of Annual Training Calendar
	
	
	
	

	2.3.3
	Organization of Training Workshops 
	
	
	
	

	2.3.4
	Identification and Deployment of Resource Persons
	
	
	
	

	2.3.4.1
	Categories of persons trained
	
	
	
	

	2.3.4.2
	PRI functionaries
	
	
	
	

	2.3.4.3
	Officials of Implementing Agencies
	
	
	
	

	2.3.4.4
	Members of Vigilance and Monitoring Committees
	
	
	
	

	2.3.4.5
	Others 
	
	
	
	

	2.3.5
	Coordination with NIRD, Hyderabad , SIRDs, NIAR (Mussoorie), Professional Institutions
	
	
	
	

	2.4
	Procurement of Office equipment & other facilities
	
	
	
	

	2.5
	National Awards for District MGNREGA Teams, Officials of financial institutions (Post Offices and Banks) & NGOs. (Rozgar Jagrookta Puraskar)
	
	
	
	

	2.5.1
	Identification of nominees for the Awards
	
	
	
	

	2.5.2
	Verification of the claims of nominees
	
	
	
	

	2.5.3
	Finalization of nominees
	
	
	
	

	2.5.4
	Submission of list of nominees to the Central Government
	
	
	
	

	3
	Works Planning
	
	
	
	

	3.1
	Organization of Gram or Ward Sabhas for Micro-Level Planning and their videography
	
	
	
	

	3.2
	Identification of  works 
	
	
	
	

	3.3
	Estimation of works 
	
	
	
	

	3.4
	Approval of works (technical sanction and administrative approval)
	
	
	
	

	3.5
	Preparation of labour budget
	
	
	
	

	3.6.1
	Identification of Mates
	
	
	
	

	3.6.2
	Development of handbooks and training materials for mates
	
	
	
	

	3.6.3
	Training and Orientation of mates
	
	
	
	

	3.7
	Updating of Schedule of Rates (SORs) with Work-Time-Motion studies
	
	
	
	

	3.8
	Construction of Bharat Nirman Rajiv Gandhi Sewa Kendras (number planned during 2010-11
	
	
	
	

	4
	Convergence
	
	
	
	

	4.1
	Identification of Programmes, Schemes for convergence
	
	
	
	

	4.2
	Agriculture
	
	
	
	

	4.3
	Environment & Forests
	
	
	
	

	4.4
	Water Resources
	
	
	
	

	4.5
	Animal Husbandry and Fisheries
	
	
	
	

	4.6
	PMGSY
	
	
	
	

	4.7
	SGSY
	
	
	
	

	4.8
	Department dealing with Health
	
	
	
	

	4.9
	Department dealing with Education (Literacy)
	
	
	
	

	4.10
	Women and Child Development
	
	
	
	

	4.11
	Schedule Castes, OBCs and minorities
	
	
	
	

	4.12
	Tribal Affairs
	
	
	
	

	4.13
	Any other Department
	
	
	
	

	4.14
	Progress on pilots for convergence in Districts
	
	
	
	

	5
	Registration of households, Demand and Provision of work
	
	
	
	

	5.1
	Door-to-door survey of households for assessment of work demand
	
	
	
	

	5.2
	Verification of work demand from BPL Households not employed
	
	
	
	

	5.3
	Issue / Renewal of Job cards
	
	
	
	

	5.4
	Receipt/Collection of work applications
	
	
	
	

	5.5
	Issue of dated acknowledgement receipt
	
	
	
	

	5.6
	Households provided work
	
	
	
	

	5.7
	BPL households not provided work
	
	
	
	

	6
	Worksite Management
	
	
	
	

	6.1
	Provision of worksite facilities such as drinking water, first aid, crèche, etc.
	
	
	
	

	6.2
	Payment of compensation for accident to victims  or their legal heirs.
	
	
	
	

	6.3
	Payment of medical expenses, hospitalization charges, etc. on account of injury to workers.
	
	
	
	

	6.4
	Maintenance of muster rolls
	
	
	
	

	6.5
	Measurement of work
	
	
	
	

	6.6
	Payment of wages through bank/ post office accounts
	
	
	
	

	7
	Inspection of works
	
	
	
	

	7.1
	State level
	
	
	
	

	7.2
	District level
	
	
	
	

	7.3
	Block level
	
	
	
	

	8
	MIS
	
	
	
	

	8.1
	Labour Budget Module
	
	
	
	

	8.2
	Uploading of Job Cards with photograph
	
	
	
	

	8.3
	Uploading of Muster Rolls
	
	
	
	

	8.4
	Entry and uploading of flow of funds
	
	
	
	

	8.5
	Entry and uploading of works execution
	
	
	
	

	8.6
	Number of Blocks and GPs with computers and connectivity and operationalization of MIS.
	
	
	
	

	9
	Financial Inclusion
	
	
	
	

	9.1
	Opening of bank / PO accounts of workers
	
	
	
	

	9.2
	Identification of underserved pockets with poor reach of banks and Pos
	
	
	
	

	9.3
	Use of Business Correspondent 
	
	
	
	

	9.3
	Use of modern ICT devices, smart cards/biometric instruments.
	
	
	
	

	9.4
	Provision of insurance under Rashtriya Swasthya Bima Yojana (RSBY) to MGNREGA households
	
	
	
	

	9.5
	Provision of insurance under Janashree Bima Yojana to MGNREGA households
	
	
	
	

	9.6
	Organization of coordination meetings with banks and post offices
	
	
	
	

	10
	Social Audit & Training
	
	
	
	

	10.1
	Engagement of social auditors and resource persons 
	
	
	
	

	10.2
	State level
	
	
	
	

	10.3
	District level
	
	
	
	

	10.4
	Village level
	
	
	
	

	10.5
	Formation of social audit committee at village level
	
	
	
	

	10.6
	Conduct of social audit meetings and gram/ward sabhas and their videography
	
	
	
	

	10.7
	Verification of Muster Rolls
	
	
	
	

	10.8
	Verification of Works
	
	
	
	

	10.9
	Deviations Identified
	
	
	
	

	10.10
	Deviations corrected
	
	
	
	

	11
	Grievance redressal
	
	
	
	

	11.1
	Receipt of complaints – sources
	
	
	
	

	11.1.2
	Central Government
	
	
	
	

	11.1.3
	State Government
	
	
	
	

	11.1.4
	District
	
	
	
	

	11.1.5
	Block
	
	
	
	

	11.1.6
	Gram Panchayat 
	
	
	
	

	11.1.7
	Total complaints received
	
	
	
	

	11.2
	Disposal of complaints 
	
	
	
	

	11.2.1
	Central Government
	
	
	
	

	11.2.2
	State Government
	
	
	
	

	11.2.3
	District
	
	
	
	

	11.2.4
	Block
	
	
	
	

	11.2.5
	Gram Panchayat 
	
	
	
	

	11.2.6
	Total complaints disposed
	
	
	
	

	11.3
	Submission of Action Take Report on investigations made by National Level Monitors
	
	
	
	

	11.4
	Establishment of Helpline
	
	
	
	

	11.4.1
	State level
	
	
	
	

	11.4.2
	District level
	
	
	
	

	11.5
	Formulation of grievance redressal rules
	
	
	
	

	11.6
	Initiation of judicial proceedings
	
	
	
	

	11.7
	Filing of FIR
	
	
	
	

	11.8
	Imposition of penalty u/s 25 of MGNREGA
	
	
	
	

	11.9
	Recovery done
	
	
	
	

	11.10
	Establishment of District Ombudsman
	
	
	
	

	12
	Vigilance and Monitoring
	
	
	
	

	12.1
	Formation of Vigilance and Monitoring Committees
	
	
	
	

	12.2
	State level
	
	
	
	

	12.3
	District level
	
	
	
	

	12.4
	Village level
	
	
	
	

	12.5
	Organization of meetings of VMCs for reviewing and verification of MGNREGA implementation
	
	
	
	

	12.6
	Compliance to VMC decisions
	
	
	
	

	12.7
	Organization of State level Review meetings of DPCs
	
	
	
	

	12.8
	Organization of SEGC Meetings
	
	
	
	

	12.9
	Verification of all assets created under MGNREGA
	
	
	
	

	12.10
	Examination of alerts appearing in MIS on delay in payment of wages, unemployment allowance, record maintenance, etc.  and follow up action
	
	
	
	

	13
	Disclosure 
	
	
	
	

	13.1
	Maintenance of records
	
	
	
	

	13.2
	Digitization of records
	
	
	
	

	13.3
	Publication of list of works, workers, wages paid on the walls and notice board of Gram Panchayat
	
	
	
	

	13.4
	Compliance to request for information under MGNREGA & RTI Act
	
	
	
	

	13.4.1
	Receipt of applications
	
	
	
	

	13.4.2
	Disposal of applications
	
	
	
	

	14
	Finance, Audit and Accounts
	
	
	
	

	14.1
	Release of State share
	
	
	
	

	14.2
	Release of funds to Gram Panchayats/ other implementing agencies within 15 days of receipt by DPCs
	
	
	
	

	14.3
	Engagement of auditor
	
	
	
	

	14.4
	Conduct of audit
	
	
	
	

	14.5
	Preparation of audit report
	
	
	
	

	14.6
	Submission of audit report to the State Government/ Central Government
	
	
	
	

	14.7
	Preparation of UCs of amount spent
	
	
	
	

	14.8
	Submission of UCs to Central Government
	
	
	
	

	14.9
	Preparation and submission of bank reconciliation statement
	
	
	
	

	14.10
	Reconciliation of opening balances in UCs and Audit Reports
	
	
	
	

	14.11
	Submission of certificate for non-embezzlement and non-diversion of MGNREGA funds
	
	
	
	

	14.12
	Submission of proposal for release of subsequent installments
	
	
	
	

	14.13
	Submission of compliance to C&AG Report
	
	
	
	

	14.14
	Submission of information on pending issues of SGRY
	
	
	
	

	15
	Annual Report
	
	
	
	

	15.1
	Preparation of annual report by GP, PO, DPC and State
	
	
	
	

	15.2
	Printing of annual report
	
	
	
	

	15.3
	Laying of State annual report to the State Legislature
	
	
	
	

	16
	Submission of MPRs
	
	
	
	

	16.1
	Collection of information for MPRs
	
	
	
	

	16.2
	Compilation and data entry of MPRs on MGNREGAsoft
	
	
	
	

	16.3
	Transmission of MPRs
	
	
	
	

	17
	State Employment Guarantee Council (SEGC)
	
	
	
	

	17.1
	Formulation of SEGC rules
	
	
	
	

	17.2
	Organization of SEGC meetings
	
	
	
	

	17.3
	Field visits of SEGC members for review and evaluation 
	
	
	
	

	17.4
	Compliance to decisions of SEGC
	
	
	
	

	18
	Media management
	
	
	
	

	18.1
	Issue of press notes on MGNREGA achievements and important activities
	
	
	
	

	18.2
	Issue of press advertisements for awareness generation
	
	
	
	

	18.3
	Enquiries on adverse news
	
	
	
	

	18.4
	Requests for issue of corrigendum in the press on erroneous reporting
	
	
	
	

	18.5
	Organization of visit of press parties to MGNREGA processes and activities
	
	
	
	

	18.6
	Preparation and publication of Press Book containing prominent articles, features, news items, photographs published in the media
	
	
	
	

	19
	Impact Assessment, Evaluation and Research
	
	
	
	

	19.1
	Impact on natural resources (surface and underground water, soil amelioration, forest cover and crown density, forest produce, wild life, etc.)
	
	
	
	

	19.2
	Impact on Agriculture
	
	
	
	

	19.2.1
	Land productivity
	
	
	
	

	19.3
	Impact on Livestock
	
	
	
	

	19.4
	Impact on Fisheries
	
	
	
	

	19.5
	Impact on Poverty and Levels of Living
	
	
	
	

	19.6
	Impact on Wage Rates
	
	
	
	

	19.7
	Impact on Distress Migration
	
	
	
	

	19.8
	Impact on Climate Change Mitigation and Adaptation
	
	
	
	

	19.9
	Impact on Gender Equity
	
	
	
	

	19.10
	Impact on Rural Indebtedness and Access to Institutional Credit
	
	
	
	

	19.11
	Impact on Nutrition
	
	
	
	

	19.12
	Impact on Health
	
	
	
	

	19.13
	Impact on Literacy
	
	
	
	

	19.14
	Impact on Education
	
	
	
	

	19.15
	Impact on Crime and Extremism
	
	
	
	

	19.16
	Impact on Rural Governance and Grassroot Democratic Institutions
	
	
	
	

	19.17
	Any other
	
	
	
	

	20
	Documentation and dissemination of innovations and best practices
	
	
	
	

	20.1
	Identification of innovations, best practices and success stories
	
	
	
	

	20.2
	Engagement of script writers, film makers and other documentation specialists
	
	
	
	

	20.3
	Preparation, compilation, publication and dissemination of innovations and  best practices and lessons learnt both in print and video
	
	
	
	

	20.4
	Uploading and sharing of documents on innovations and best practices to Knowledge Network
	
	
	
	

	21
	Partnership with Knowledge Network
	
	
	
	

	21.1
	Use of information, training and IEC materials available on knowledge network
	
	
	
	

	21.2
	Uploading and sharing of information, reports, studies, findings, best practices, innovations, etc. on Knowledge Network.
	
	
	
	

	22
	Updating of State Scheme (NREGS ) and Rules
	
	
	
	

	22.1
	Transparency & Accountability measures
	
	
	
	

	22.2
	Proactive Disclosure
	
	
	
	

	22.3
	Social Audit
	
	
	
	

	22.4
	Grievance redressal
	
	
	 
	

	22.5
	Conditions for payment of unemployment allowance under Section 7 of NREG Act
	
	
	
	

	22.6
	Formulation of Rules under Section 32 of NREG Act.
	
	
	
	

	23
	Parliamentary Matters
	
	
	
	

	23.1
	Submission of information on pending Parliamentary Assurances 
	
	
	
	

	23.2
	Submission of reply to VIP references
	
	
	
	


Important Instructions : 
Agency means State, District, Block, Gram Panchayat

      



Outcome include quantitative and qualitative statement of work planned or done
In case of actions which are continuing in nature no finish date may be required. In certain cases it may be useful to prepare a calendar of the activities and tasks to be undertaken during the year.
1

